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Most industries are buzzing about digital platform strategy with a massive increasein
demand. Digital platforms have become integral to businesses day-to-day operations
and no longer existin a silo. Daimler, Nike, Apple, Facebook, Uber, and Unilever
operate on a digital platform business model. It isa means of entering a market where
buyers and sellers are matched, network effects are gained, and users can be used for
innovation.

What isDigital Platform?

In a digital platform, multiple tasks can be performed simultaneously by using the internet in the same place.
Developing a digital marketing strategy involves carrying out and continuously monitoring various information to
broaden ane's online presence. Without a digital platform, everything is costly and difficult to accomplish.
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What is Digital Platform Strategy and How does it work?

Platform strategies aim to penetrate the online market by allowing one segment of participants to benefit from other
participants' presence and interaction. It is usually assumed that clients can decide for themselves what to pay for a
service or product. As the participation of a user segment on the platform depends on the user's choices, platfarms can
break this assumptian.

To penetrate the online marketplace, the platform focuses on allowing ane segment of participants to benefit from
other participants' presence and interactions. Customer willingness ta pay for a service or product has traditionally
been assumed to be independent. However, platforms can disprove this assumption since users' participation on the
platform is determined by their choice.

The Aim of Digital Platforms Strategy

The main aim of the Digital Platforms Strategy is to facilitate transacting between end-users and producers. These
platforms allow users to exchange information, such as new products and services and cannect to the platform's
ecosystem. It is also possible to create a rabust network using this technology. APIs (Application Programming
Interfaces), which allow participants to share data for developing new services, can boost its development.

What isa Digital Platform Strategy Framework?

The goal of a Digital Platform strategy is to penetrate the online market by allowing one segment of participants to
gain from the presence of others. Clients traditionally determine their willingness to pay for services or products
independently. In reality, Platforms break this assumption since a user segment's participation depends on the user's
choices. Formulating a Platform Strategy for business requires different products to aid entrepreneurs and managers in
capturing value.

How to Create a Platform Strategy Structure?

dpfeThedmportanceefa Digital Platform Strategy for Businesses

Here are the three major steps to creating a Digital Platform Strategy Framework:

Step 1:

As a result of the network effect, more clients attract more vendors and partners, and vice versa. To create markets for
a business, the platform strategy varies the cost and risk burden from the business to the network. To distribute the

burden between a growing number of participants, the platform owner acts as a facilitator as the system gathers its
dynamic momentum.
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Step 2

In addition, the convergence of technologies such as cloud governance, automation, analytics, artificial intelligence,
mobile, and the industrial internet is creating a new "as-a-service" ecanomy. As a result, services are dynamic, on-
demand, and targeted. This greatly impacts the cost of serving, investment levels, and market speed. Small and large
organizations can benefit from the plug-in, modular, scalable services when they integrate business technologies,
software, and infrastructure to make them available "on-demand.” Entrepreneurs have access to new markets and
distribution channels even without the canstraints of having to fund the total costs of a platform business upfront.

Step 3:

Lastly, open and shared data can be mined intelligently with the assistance of experts and adjacent industries to create
new forms of existing value. Monitoring of customer behavior can be done at scale, and insights can be gained from
machine learning and field-based applications. A large amount of data is being generated taday, which is expected to

double every two years by 2020. This agile and collaborative way of working has caught many companies off-quard
when establishing a Platform Strategy for their business.

The Advantages of platform strategies

Through the use of data about participants and their platform usage, platforms enable efficient interaction amang
participants:

1- The aggregation process
2- The healing process
3- Discaver or search

4- Customization

What ar e the best advantages of Digital Platform?

Network Effects There is a reason why tech giants like Google, Facebook, and Amazon have been so successful, and
that is because they have explored the phenomenon known as network effects. Essentially, network effects describe
how the value of a network or service increases disproportionately with the number of users.

Difficulc Competition Vendors and buyers can come together through a double-sided platform, preventing competitors
from entering the market and hampering their success. It reduces the requirement for continual marketing acceleration.
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Create value As a platform strategy for businesses, it aims to deliver value to customers and make money from them.
Platforms such as Facebook can twofold the payment, grab users' attention, and invest it in advertising.

The Challenges of Digital Platform?

1- Using online platforms

2- Connectivity and equipment

3- Constraints of time

4- There is a lack of face-to-face interaction

5- Co-operation between platforms

Best Servicesfor Digital Platform

The following are the best services:

DevOps Services

The DevOps technique promotes a culture of collaboration between Development (Dev) and Operations (Ops) teams
that results in a highly productive culture. The main abjective of DevOps Services is to remave constraints, reduce
development cycle times, and facilitate the successful deployment of praducts in production. You can deliver the
highest quality at the lowest cost by providing these services.

Customer Experience Platform

(X (customer experience) refers to how businesses engage with their customers. It is all the interactions that they have
with a brand. Nevertheless, the most important thing to know about customer experience is.

Conversational Al platform

Conversational artificial intelligence is a technology that uses machine learning to provide users with a natural and
personalized experience. Its value comes down to the practical difference it can provide to businesses.
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Digital Commer ce Platform

It is possible to conduct the entire operations of an online store through the digital e-Commerce platform. The
effectiveness of methods such as praduct display, sales, stock control, payments, and promotions depends on them. It
is essential to consider the existing options when creating an e-commerce site to select the best option.

Digital Experience Platform

Digital Experience Platforms (DXP) are emerging enterprise software platforms designed to deliver better customer
experiences in a digital world. They can either be single products or a suite of products.

Real-Time Visualization

Data visualization uses simple visual elements like graphs, diagrams, maps, interactive pieces, and more to represent
the information. Real-time data visualization has existed for as long as humans have used cave drawings to
communicate. Marketers today use it to make decisions.

ML Ops Platform

A framework or platform that supports machine learning lifecycle management, also known as Machine Learning
Operations, or MLOps, is the best practice for businesses to use software and cloud services to run Al successfully.

Conclusion

An organization's strategies must be well aligned with all the channels in which it operates. If they aren't well
integrated, businesses frequently encounter problems in the long run and must be completely redesigned. callecting as
much infarmation as possible is essential for designing a platform strategy with lasting solutions. Besides that, define
the objectives and the criteria from the beginning. The use of digital platforms has become commonplace in the
workplace. Platform strategies, whether they are practiced individually or in collabaration, are becoming a strategic
imperative. Those companies that have not made the transition may have difficulty keeping up.
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Join Arashtad Community

Follow Arashtad on Social M edia

We provide variety of content, products, services, tools, tutarials, etc. Each sacial profile according to its features and
purpose can caver only one or few parts of our updates. We can not upload our videos on SoundCloud or provide our
eBooks on Youtube. So, for not missing any high quality original content that we provide on various social networks,

make sure you follow us on as many social networks as you're active in. You can find out Arashtad's profiles an
different social media services.
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Get Even Closer!

Did you know that only one universal Arashtad account makes you able to log into all Arashtad netwaork at once?
Creating an Arashtad account is free. Why not to try it? Also, we have reqular updates on our newsletter and feed
entries. Use all these benefitial free features to get more involved with the community and enjoy the many products,
services, toals, tutorials, etc. that we provide frequently.
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